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TRAINING GOALS:

In AB-731T00: Drive Al transformation in your organization, learners will explore how to lead Al
transformation across their organization. They'll learn practical strategies to identify high-impact Al
opportunities, align investments with business goals, and champion responsible Al practices.

Audience Profile:
AB-731T00 is designed for business leaders, including directors, VPs, and executives across
marketing, sales, operations, HR, finance, and strategy.

Skills earned upon completion:
- Transform your business with Microsoft Al

CONSPECT:

o Explore the business value of generative Al solutions
o Module 1: Understand the foundations of generative Al for business leaders

o Module 2: Build effective generative Al solutions in your organization
o Drive business value with Al solutions

o Module 1: Drive business value with Microsoft Copilot solutions

o Module 2: Drive business value with Al using Microsoft Foundry Tools
o Transform your business with Al

o Module 1: Leverage Al tools and resources for your business

o Module 2: Create business value with Al

o Module 3: Embrace responsible Al principles and practices

o Module 4: Scale Al in your organization

REQUIREMENTS:

No prerequisites specified at the course level. Individual LPs suggest: Basic understanding of IT
concepts and business concepts.
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Difficulty level

CERTIFICATE:

The participants will obtain certificates signed by Microsoft (course completion).

This course will help prepare you for the Microsoft Certified: Al Transformation
Leader certification, which is available through the Pearson VUE test centers.

TRAINER:

Microsoft Certified Trainer (MCT)
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