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Training: PRINCE2®

PRINCE2 Agile® Foundation @ PeopleCert

TRAINING GOALS:

PRINCE2 Agile® Foundation level is the introduction level of PRINCE2 Agile® Practitioner

PRINCE2 Agile® is the world’s most complete project management solution, combining the flexibility
and responsiveness of agile with the clearly defined framework of PRINCE2®. The new best practice
guidance shows how this compatibility can be exploited by organizations harnessing both PRINCE2®
and agile, equipping them with the required skills and processes to successfully deliver projects to
meet customer requirements in today’s fast paced and rapidly changing business environments:

[¢]

The combination of control and flexibility

o

Clear project definitions

o

Seamless integration

[¢]

Improved capability to react and adapt

PRINCE2 Agile® Foundation is a newly developed certification level to support PRINCE2 Agile®. In
2015, PRINCE2 Agile® initially launched with a Practitioner level certification and this new Foundation
level will build upon that success by opening PRINCE2 Agile® out to project managers outside of the
existing PRINCE2® community. The development of the new certification level will not impact the
existing prerequisites for PRINCE2 Agile® Practitioner, it will add one more route for candidates

Who is PRINCE2 Agile® for:

PRINCE2 Agile® Foundation has been developed for anyone who delivers projects, large or small, in
an agile context. It is a valuable training and certification scheme for anyone working within an agile
project environment, whether they be a project manager, project support or part of the wider project
team.

CONSPECT:

o Introduction

o An overview of agile

o The rationale for blending PRINCE2 and agile
o The PRINCE2 journey when using agile

o An overview of PRINCE2

o What to fix and what to flex?
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o Agile and the PRINCE2 principles

o Agile and the PRINCE2 themes

o Business case theme

o Organization theme

o Quality theme

o Plans theme

o Risk theme

o Change theme

o Progress theme

o Agile and the PRINCE2 processes

o Starting up a project; initiating a project
o Directing a project

o Controlling a stage

o Managing product delivery

o Managing a stage boundary

o Closing a project

o Summary of tailoring guidance for the PRINCE2 products
o The Agilometer

o Requirements

o Rich communication

o Frequent releases

o Creating contracts when using agile

REQUIREMENTS:

There are no formal prerequisites for the PRINCE2 Agile® Foundation.

However, it is assumed that course participants already have basic knowledge of project management
methods or already have some practical experience of working in a project environment. This type of
experience gained before the training ensures that its intense will not cause the participants to
overwork.

Difficulty level

CERTIFICATE:

Each participant receives a confirmation of completion an accredited training.
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Each participant of the PRINCE2 Agile® Foundation training receives a voucher for an on-line exam.
After passing the exam, the participant also receives the international PRINCE2 Agile® Foundation
certificate.

Exam information:
o Material allowed: None

This is a ‘closed book’ exam. The PRINCE2 Agile® Official Book, should be used for study, but is NOT
permitted to be used in the exam.

o Exam duration: 60 minutes

Candidates taking the exam in a language that is not their native or working language may be
awarded 25% extra time, i.e. 75 minutes in total.

o Number of marks: 50 marks

There are 50 questions, each worth 1 mark. There is no negative marking.
o Pass mark: 28 marks

You will need to get 28 questions correct (55%) to pass the exam.
o Level of thinking: Bloom’s levels 1 & 2

“Bloom’s level” describes the type of thinking needed to answer the question. For Bloom’s level 1
questions, you need to recall information about the PRINCE2 Agile method. For Bloom’s 2 questions,
you need to show understanding of these concepts.

There are 7 questions at Bloom’s Level 1 = approx. 14%

There are 43 questions at Bloom'’s Level 2 = approx. 86%
o Question types: Standard, Missing word, List & Negative

The questions are all ‘multiple choice’.
For the ‘standard’ questions, you have a question and four answer options.
‘Negative’ questions are ‘standard’ question in which the stem is negatively worded.

For the ‘missing word’ questions, there is a sentence with a word missing and you have to select the
missing word from four options.

For the ‘list’ questions, there is a list of four statements and you have to select the two correct
statements.
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TRAINER:

Authorized PeopleCert Trainer

ADDITIONAL INFORMATION:

PRINCE2 Agile® is a registered trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All rights reserved. The Swirl logo™ is a trade mark of AXELOS Limited, used under
permission of AXELOS Limited. All rights reserved.
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