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Training: PRINCE2®
PRINCE2 Agile® Practitioner @ PeopleCert

TRAINING GOALS:

PRINCE2 Agile® Practitioner is all about using PRINCE2® and Agile in the right place, combining them
together until you have the perfect mixture and blend.

PRINCE2 Agile® Practitioner is the world’s most complete project management solution, combining
the flexibility and responsiveness of agile with the clearly defined framework of PRINCE2®. The new
best practice guidance shows how this compatibility can be exploited by organisations harnessing
both PRINCE2® and agqile, equipping them with the required skills and processes to successfully
deliver projects to meet customer requirements in today’s fast paced and rapidly changing business
environments:

o The combination of control and flexibility
o Clear project definitions

o Seamless integration

o Improved capability to react and adapt

PRINCE2 Agile® Practitioner is all about using PRINCE2® and Agile in the right place, combining
them together until you have the perfect mixture and blend. Corporate friendly and combining
flexibility with pragmatism, PRINCE2 Agile® Practitioner gives you the best of both worlds, allowing
you to scale for complete control and good governance.

Who is PRINCE2 Agile® Practitioner for:

PRINCE2 Agile® Practitioner is aimed at professionals working within a project environment, including
key staff responsible for integrating project management with product delivery.

CONSPECT:

o Projects and BAU

o What is Agile?

o The PRINCE2 Agile® Journey

o The PRINCE2 Agile® Hexagon - what to fix and what to flex?
o Starting Up a Project and Initiating a Project

o Assessing value, Cynefin

o Requirements and User Stories
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o Prioritization (including MoSCoW)

o Change (including the feedback loop)

o Organization

o Servant Leadership

o Principles and behaviors

o The Agilometer and Risk

o Managing Product Delivery

o The Scrum Framework

o Plans and Progress

o Estimation, Burn charts and Information Radiators
o Work Packages

o Quality (including the definition of 'Done')

o Controlling a Stage and Managing a Stage Boundary
o Frequent releases and Retrospectives

o Directing a Project

o Closing a Project

o The PRINCE2® Management Products

o Rich communication (including Workshops)

o Kanban and The Kanban Method

o Lean Startup

o General guidance (including Project Health Check, transitioning, Project Managements hints and
tips)

REQUIREMENTS:

Delegates wishing to take this examination must hold a current PRINCE2 Agile® Foundation,
PRINCE2® Foundation or PRINCE2® Practitioner qualification.

Difficulty level

CERTIFICATE:

Each participant receives a confirmation of completion an accredited training.

Each participant of the PRINCE2 Agile® Practitioner training receives a voucher for an on-line exam.
After passing the exam, the participant also receives the international PRINCE2 Agile® Practitioner
certificate.
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Exam information:

o Material permitted: The examination is ‘open book’, i.e. the PRINCE2 Agile guide is allowed for
reference during the examination.

o Examination duration: 2 hour and 30 minutes

o Format: The examination is scenario-based i.e. the questions relate to a case study (referred to
as the ‘Scenario’).

The Scenario is included in the Scenario Booklet (see also the sample papers available on
AXELOS.com) along with 4 sets of additional information necessary to answer each section of
questions.

There are 5 sets of multiple choice questions (MCQs) in the Question Booklet, and each set tests
particular learning outcomes from the candidate’s course of study, (see the table below).

There are 50 questions in total and each question is worth 1 mark.

o Pass mark: Candidates are expected to achieve a score of 60% (30 marks) or higher in order to
pass the examination and be awarded certification.

TRAINER:

Authorized PeopleCert Trainer

ADDITIONAL INFORMATION:

PRINCE2 Agile® is a registered trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All rights reserved. The Swirl logo™ is a trade mark of AXELOS Limited, used under
permission of AXELOS Limited. All rights reserved.
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