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EDUKACYINE Scrum Product Owner |

Training: PRINCE2®

Scrum Product Owner | @ PeopleCert

TRANING TERMS

2025-09-25 | 2 days | Krakéw / Virtual Classroom
2025-10-23 | 2 days | Warszawa / Virtual Classroom

TRAINING GOALS:

Training + exam included

At this qualification level, candidates will be introduced to basic concepts, terms, principles and tools
used for Scrum as well as why Scrum is needed in modern enterprises, the Scrum methodology,
people and culture implications as well as the practices, processes, and technology used for adapting
Scrum within an organization.

Holders of the PeopleCert Scrum Product Owner | certification, will be able to demonstrate their
knowledge, understanding and practical application of:

o The definition and purpose of Agile Agile Project Management

o The Scrum Basics: Scrum Team, Scrum Artifacts, Scrum Events

o The definition of product Strategy, Vision, Planning and Value

o The Core competencies of the Product Owner and collaboration with Stakeholders
o The Product Backlog management

CONSPECT:

o Agile Project Management Fundamentals
o Agile Project Management

o Adding Value with an Agile Approach
o Scrum Fundamentals

o Scrum Basics

o The Scrum Team

o Scrum Artifacts

o Scrum Events

o Value-Driven Product Management
o Product Strategy, Vision, and Planning
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o Defining Product Value
o Validating Product Assumptions

o The Product Owner Role
o Core Competencies

o Working with Stakeholders

o Product Backlog Management
o Building the Product Backlog

o Refining the Product Backlog

o Exam session - carried out on the basis of a voucher, outside the Learning Center

REQUIREMENTS:

There are no formal prerequisites for participants.

Difficulty level

CERTIFICATE:

Scrum Product Owner | exam is a proctoring on-line exam with 40 Multiple Choice Questions. To pass
an exam participants need to gain 28 marks out of 40. Exam duration is 60 minutes. For non-native
speakers or candidates with a disability, an additional 15 minutes of extra time is allowed.

TRAINER:

Authorized PeopleCert Trainer
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