COMPENDIUM Training: PRINCE2®
CENTRUM

EDUKACYINE Scrum Master |

Training: PRINCE2®

Scrum Master | (@ PeopleCert

TRANING TERMS

2025-11-20 | 2 days | Krakéw / Virtual Classroom
2025-12-18 | 2 days | Warszawa / Virtual Classroom

TRAINING GOALS:

Training + exam included

At this qualification level, candidates will be introduced to basic concepts, terms, principles and tools
used for Scrum as well as why Scrum is needed in modern enterprises, the Scrum methodology,
people and culture implications as well as the practices, processes, and technology used for adapting
Scrum within an organization.

Holders of the PeopleCert SCRUM Master | certification, will be able to demonstrate their knowledge,
understanding and practical application of:

o The definition and purpose of Agile

o The three pillars of Scrum: inspection, adaptation, and transparency

o The five Scrum values: commitment, focus, openness, respect, and courage

o The characteristics of effective Scrum Masters, product owners, and development teams
o The purposes of different events, artifacts, and rules in Scrum

o How multilevel planning can help your team develop long-term goals and create more realistic
strategies to achieve those goals

o How to identify the attributes of the product backlog and understand how it can evolve as your
product and environment changes

o The techniques for managing technical debt

o The purpose and steps involved in Scrum events such as product backlog grooming, sprint
planning, execution, daily Scrum, review, and retrospective

CONSPECT:

o Introduction to Agile Project Management
o What Is Agile?

o Agile Values and Principles

o Scrum as an Agile Framework
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o What Is Scrum?
o The Three Pillars of Scrum
o Scrum Values
o The Scrum Framework & Team
o The Scrum Framework
o Roles
o Teams
o The Product Owner Role
o The Development Team Role
o The Scrum Master Role
o Technical Debt
o Scrum Artifacts
o Product Backlog
o Sprint Backlog
o Product Increment
o Artifact Transparency
o Scrum Planning
o Multilevel Planning
o Release Planning
o Scrum Events
o Sprint Planning
o Sprint Execution
o Daily Scrum
o Sprint Review
o Sprint Retrospective
o Information Radiators
o Types of Information Radiators
o Purposes of Information Radiators
o Scaled Scrum
o The Purpose of Scaling Scrum
o Roles in Scaling Scrum
o Scaled Artifacts and Events

o Exam session - carried out on the basis of a voucher, outside the Learning Center

REQUIREMENTS:
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There are no formal prerequisites for participants.

Difficulty level

CERTIFICATE:

Scrum Product Owner | exam is a proctoring on-line exam with 40 Multiple Choice Questions. To pass
an exam participants need to gain 28 marks out of 40. Exam duration is 60 minutes. For non-native
speakers or candidates with a disability, an additional 15 minutes of extra time is allowed.

TRAINER:

Authorized PeopleCert Trainer

www.compendium.pl page 3 of 3
Compendium Education Center Ltd. BNP Paribas Bank Polska S.A.
ul. Tatarska 5, 30-103 Krakow, tel.: (12) 298 47 77 EUR: PL 79 1600 1462 1853 6451 3000 0006

ul. Bielska 17, 02-394 Warszawa, tel.: (22) 417 41 70 USD: PL 52 1600 1462 1853 6451 3000 0007


https://www.compendium.pl/

