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Training: PRINCE2®
M_o_R® Foundation

TRANING TERMS

2025-08-20  |  3 days  |  Kraków / Virtual Classroom
2025-09-17  |  3 days  |  Warszawa / Virtual Classroom

TRAINING GOALS:

M_o_R is the best practice method for managing risk.

Acquire the skills needed to effectively identify, assess and mitigate risks across the organisation.
Explore the framework's pillars and how to leverage them to support corporate governance.

 

Popular among professionals who have advanced to roles such as:

Risk Professionals
Project Managers
Programme Managers
PMO Managers
PMO Support
Management Consultants
Product Managers
Operations Managers
Change Professionals
HR Professionals

CONSPECT:

Risk Management
Learn the purpose and principles of risk management to advance your career and add
value to your organisation.

Corporate Governance
Explore how to establish and maintain structures and processes to ensure ethical
decision-making and accountability.

https://www.compendium.pl/training/8308/prince2-authorized-training-mor-foundation
https://www.compendium.pl/
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M_o_R Principles
Grasp M_o_R's 8 principles and how you can apply them to effectively manage risk.

Approaches to M_o_R
Uncover the key concepts underpinning a successful risk management strategy.

M_o_R Processes
Discover risk management's iterative side to successfully master M_o_R's steps and sub-
steps.

Integration and Revision
Learn how to integrate risk management into your organisation, while fostering a risk-
aware culture.

Tools and Techniques
Make the best of practical tools to perform effective risk analysis, assessment and
response, and improve decision-making.

Risk Specialism
Gain a greater understanding of the key concepts and terminology associated to risk
specialisms and how they are leveraged to manage specific types of risk.

Risk Exposure
Minimise the impact of threats, build resilience and optimise the use of resources.

REQUIREMENTS:

The candidate must have passed the M_o_R Foundation examination.

Difficulty level

CERTIFICATE:

Each participant receives a confirmation of completion an accredited training.

Each participant of the M_o_R Foundation training receives a voucher for an on-line exam. After
passing the exam, the participant also receives the international M_o_R Foundation certificate.

Exam information:

Material allowed: None

This is a ‘closed book’ exam.

Exam duration: 60 minutes

https://www.compendium.pl/


Training: PRINCE2®
M_o_R® Foundation

www.compendium.pl page 3 of 3

Compendium Education Center Ltd.
ul. Tatarska 5, 30-103 Kraków, tel.: (12) 298 47 77
ul. Bielska 17, 02-394 Warszawa, tel.: (22) 417 41 70

BNP Paribas Bank Polska S.A.
EUR: PL 79 1600 1462 1853 6451 3000 0006
USD: PL 52 1600 1462 1853 6451 3000 0007

Candidates taking the exam in a language that is not their native or working language may be
awarded 25% extra time, i.e. 75 minutes in total.

Number of marks: 75 marks

There are 75 questions, each worth 1 mark. There is no negative marking.

Pass mark: 38 marks

You need to answer 38 questions correctly (50%) to pass the exam

Question types: Classic, Negative, Missing word, & List

The questions are all ‘multiple choice’.

TRAINER:

Authorized PeopleCert Trainer

ADDITIONAL INFORMATION:

M_o_R® is a trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights
reserved. The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All rights reserved.
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