cenraom M Training: PRINCE2®
EDUKACYINE M_o_R® Practitioner

Training: PRINCE2®

M_o R® Practitioner @ PeopleCert

TRAINING GOALS:

Gain practical risk management skills to drive success, create value and protect your organisation,
with ISO-aligned strategies applicable across industries and global standards.

Popular among professionals who have advanced to roles such as:

o Risk Professionals

o Project Managers

o Programme Managers

o PMO Managers

o PMO Support

o Management Consultants
o Product Managers

o Operations Managers

o Change Professionals

o HR Professionals

CONSPECT:

[¢]

Purpose of Risk Management

o Learn the fundamentals of risk management, the challenges to effective practice, and
how it supports corporate governance and enterprise risk management.

[¢]

Integrated Framework

o Understand how the M_o R 4 integrated framework guides risk management to create
and protect value across the organization.

o

M_o_R 4 Principles
o Learn about the guiding obligations that are continually required to create and protect
value from risk management.

[¢]

M_o_R 4 Perspectives

o Assess risks through the lens of the 6 distinct M_o_R perspectives to enable decision
makers to create and protect organisational value.
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o People and Culture

o Understand how people and culture influence the effectiveness of risk management
across the organisation.

o The M_o_R 4 Process Cycle

o Learn the 8 processes, designed to ensure that the activities for effective application are
defined, the relationships are clear and the techniques and supporting documents are
understood.

o |dentify and Assess Critical Risks

o Learn how to identify and assess the most critical risks, helping decision-makers
understand how individual risks collectively impact the likelihood of achieving
organisational objectives.

o Response and Contingency Planning

o Learn how to apply specific processes to enhance the likelihood of achieving objectives
as well as provide decision-makers with abilty to determine how much contingency to
allocate.

o Monitoring, Reporting and Adaptating

o Learn how to apply processes that provide timely and insightful updates on risks to
decision-makers and enable stakeholders to evaluate the effectiveness of risk
management strategies.

REQUIREMENTS:

The candidate must have passed the M_o R Practitioner examination.

Difficulty level

CERTIFICATE:

Each participant receives a confirmation of completion an accredited training.

Each participant of the M_o_R Practitioner training receives a voucher for an on-line exam. After
passing the exam, the participant also receives the international M_o_R Foundation certificate.

Exam information:
o Material allowed: yes
This is a ‘open book’ exam.

o Exam duration: 135 minutes
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Candidates taking the exam in a language that is not their native or working language may be
awarded 25% extra time, i.e. 168 minutes in total.

o Number of marks: 65 marks

There are 65 questions, each worth 1 mark. There is no negative marking.
o Pass mark: 33 marks

You need to answer 33 questions correctly (50%) to pass the exam
o Question types: Classic & matching

The questions are all ‘multiple choice’.

TRAINER:

Authorized PeopleCert Trainer

ADDITIONAL INFORMATION:

M_o_R® is a trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights
reserved. The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All rights reserved.
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