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Training: PRINCE2®
PRINCE2® 7 Foundation @@ PeopleCert

TRAINING GOALS:

Advance your career in project management with the PRINCE2® Official course, crafted by the
creators of PRINCE2®: course and exam voucher, all in one bundle!

Get the knowledge to enhance your project management skills!

The PRINCE2® 7 Foundation qualification is intended for project managers and aspiring project
managers. It is also relevant to other key staff involved in the design, development and delivery of
projects, including: project board members (e.g. senior responsible owners), team managers (e.g.
product delivery managers), project assurance (e.g. business change analysts), project support (e.g.
Project and Programme Office personnel), and operational line managers/staff.

The PRINCE2® 7 Foundation examination is intended to assess whether a candidate can recall and
understand the PRINCE2® project management method (as described in the syllabus below). The
PRINCE2® 7 Foundation qualification is a prerequisite for the PRINCE2® Practitioner exam, which
assesses the ability to apply understanding of the PRINCE2® project management method in context.

Why choose PRINCE2?

o Become a better project manager
o Boost your projects' success rate
o Keep learning and improving

o Speak a common language
Qualify for In-Demand Jobs

o Project Manager

o Programme Manager
o Project Support

o Project Coordinator
o Business Analyst

o PMO Manager

o Risk Manager

o Change Manager

o Product Manager
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Executives and Senior Leaders

CONSPECT:

o

Introduction

Principles

People

Introduction to PRINCE2 practices
Business case

Organizing

Plans

Quality

Risk

Issues

Progress

Introduction to PRINCE2 Processes
Starting up a project

Directing a project

Initiating a project

Controlling a stage

Managing product delivery
Managing a stage boundary
Closing a project

REQUIREMENTS:

Training: PRINCE2®
PRINCE2® 7 Foundation

There are no formal prerequisites for the PRINCE2® 7 Foundation course.

However, it is assumed that course participants already have basic knowledge of project management
methods or already have some practical experience of working in a project environment. This type of
experience gained before the training ensures that its intense will not cause the participants to
overwork.

Difficulty level
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CERTIFICATE:

Each participant receives a confirmation of completion an accredited training.

Each participant of the PRINCE2® 7 Foundation training receives a voucher for an on-line exam. After
passing the exam, the participant also receives the international PRINCE2® 7th Edition Foundation
certificate.

Exam information:

o Material allowed: None

This is a ‘closed book’ exam. The PRINCE2® 7 Managing Successful Projects Official Book, should be
used for study, but is NOT permitted to be used in the exam.

o Exam duration: 60 minutes

Candidates taking the exam in a language that is not their native or working language may be
awarded 25% extra time, i.e. 75 minutes in total.

o Number of marks: 60 marks
There are 60 questions, each worth 1 mark. There is no negative marking.

o Pass mark: 36 marks
You will need to get 36 questions correct (60%) to pass the exam.

o Level of thinking: Bloom’s levels 1 & 2
“Bloom’s level” describes the type of thinking needed to answer the question. For Bloom’s level 1
questions, you need to recall information about the PRINCE2 method. For Bloom’s 2 questions, you
need to show understanding of these concepts.

o Question types: Standard, Missing word, List & Negative

The questions are all ‘multiple choice’.
For the ‘standard’ questions, you have a question and four answer options.
‘Negative’ questions are ‘standard’ question in which the stem is negatively worded.

For the ‘missing word’ questions, there is a sentence with a word missing and you have to select the
missing word from four options.

For the ‘list’ questions, there is a list of four statements and you have to select the two correct
statements.
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TRAINER:

Authorized PeopleCert Trainer

ADDITIONAL INFORMATION:

PRINCE2® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited.
All rights reserved. The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of
AXELOS Limited. All rights reserved.
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